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The business of economic 

empowerment via job creation, 

skills training and business 

development in South African 

townships

MISSION

Afrique du Sud, Bidonvilles

2001/022286/08

017-527 NPO
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Township 
Patterns

Township 

ASB

Co-ops

Supportive 

Relationship

(mentor/backer)

Fair Trade

Business

Relationship

(partner/client)

Shared social goal

Partly funded by levy on sales

Township ® Enterprise Development Model
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since last AGM ðJuly 2009

Highlights of 

the Year
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Establishing New Co -operatives

Through our training programme...

Å 3 training cycles & graduations 

Å resulting in 3 new co -ops & new members for existing groups

o We have developed both the recruitment approach & the training curriculum

Å no longer need to advertise places (150 names for latest training)

Å moved from 12 wks to 6 months

Å more focus on business understanding & personal skills

o New curriculum began in March 2010, this is what the graduates had to say in August...

What a privilege and honour to be chosen from more than 100 people. Thanks for having faith and confidence in us. We are now fully equipped in 

running a business because of your teaching. You have been very patient when we could not understand, your company is transparent as you said 

and that makes it easy to know what is going on and easy to ask advice and to learn.

This is not the end of your journey yet. Thanks for putting the candle on the table so as to give light to everyone in the house.

Thanks a lot.

God bless you all
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Establishing New Co -operatives

Via Community Connections:

Å Added one group to the network (Oct 2009) who had been established with community & donor support, but struggling 

to run themselves & source business

Å Now Saambou , they are our first co -op to achieve a regular, formal contract beyond Township Patterns. With Township -

ASB support, they won the tender to produce 10 food tents a month at a unit cost of R450

Dti registration:

Å 2 further registrations

Å all co -ops beyond incubation phase now registered (5)

Financial Statements:

Å preparing electronic balance sheets and P&Ls

Å begun a partnership with E&Y to deliver training on finances (personal & treasurer) 

Co-op incentive scheme:

Å govt scheme to access up to R300K grant per co -op

Å supporting 2 most established co -ops through application process, to allow them to renew their equipment
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Consolidating a Network

Established/

Experienced

Fledgling

Incubation

Sophumelela 2005 Voorspoed 2006

Somila re-est 2009 Singalakha 2009

Masizakhe 2010 Simunye 2010

Saambou 2009



A.S.B.

8

Consolidating a Network

New approach to Operations Meeting:

Å part I with Township -ASB: chance to share, ask, get coaching before client meeting

Å part II with Township Patterns: order -book shared, each co -op òbidsó for work (open process vs. allocation)

ü builds team spirit & real -world client relationship

Start of self -support within Network:

Å sharing tips & ways of working

Å Jennifer ( Voorspoed ) becoming temporary trainer 

Å members of Masizakhe shadowing other co -ops

Strengthening Existing Partnerships:

Å IAS: relationship moved on from client to donor 

Å PnP Foundation : continuing to strengthen links with PnP group

Å WUCT: partnered in fundraising & support of new co -op

Finding New Partners:

Å J&J: built up financial & practical support over 2 co -ops

Å E&Y: financial support has been added to skills partnership

Å Greater Good/SASIX: thorough audit process resulted in full funding 
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Stability of Groups

What we learned

Å Co -ops can be divided into three 
groups
Å Established / experienced 
Å Fledgling
Å Incubation

Å Identifying the right calibre is key
Å Training must focus on technical / 

non technical equally

Å Focus on success criteria

What we changed

Å Recruitment process
Å Built in attrition
Å Expand training period
Å More interactive style

Å Learn ðrepeat ðlearn - repeat
Å Use of case studies

ÅEvidence of high attrition rates from 

initial recruitment to graduation

ÅNewly formed groups have initiation 

issues with leadership

ÅDifficulty with direction

ÅConflict resolution challenges

ÅHigh dependency on ASB support in 

dealing with issues that arise

ÅRelationship between groups in 

conflict and  reduced volume and 

quality of work

Above exasperated by 

reduced levels of business 

from P & P April to August
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August 2010

Social Impact Survey
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Some Demographics...

The average age of the women in the co -ops is 38

Most are between 31 and 40 years old

Most women are married (32)

On average 2 children ðaltogether they support 120 children

The majority live in a house or bungalow (24) or shack (18)

Two thirds have higher schooling ðgrade 10 and higher

The vast majority are Xhosa and originally from the E.Cape

(42)
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Their Households

2%

2%

4%

12%

14%

26%

40%

Location of residence

Langa

Nyanga

Macassar

Westlake 

Mfuleni

Manenberg

Khayelitsha 9%

28%

43%

20%

Schooling /Final Grade

6 and below

7-9 grade

10-11 grade

Matric
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Job Satisfaction

ÅAll women stated how much they enjoyed working in a cooperative 

ÅKey factors for their job satisfaction are: 

¶the safe and secure work environment and convenient location

¶working with people in a group

¶self-management and owning their own business 

¶the responsibilities

¶the work challenges  

¶independence, flexibility and harmony 

ÅThey feel proud, independent, excited and impressed by how much experience they have gained and how they are 

now being viewed as business women in the eyes of their children and the community.

ÅVery happy with work -life balance today, as it gives them flexibility and enough time for their families 

ÅPersonally grown through their work by acquiring new skills, meeting different people, feeling more responsible and 

confident 
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Social Improvements 

ÅMost of the women travel about 30 minutes to work

ÅLives have generally improved and they can afford more now

than before, although work has been slow; specifically: 

Åpurchases of appliances and other expensive products, 

Åan overall increased buying power, 

Åsupport to the family / main breadwinners

Åsignificant contributions to the household expenses, 

Åpaying for children õs or grandchildren õs education

Åare able to save money

ÅAt least equally important were non -financial improvements: 

Åacquisition of new skills, 

Åmore time for family and hobbies, travelling, 

Åflexibility in working hours, a more relaxed life, 

Åno work on weekends and a better structure in the day 

14
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Conclusions

ÅA high degree of job satisfaction 

ÅFriendly and relaxed atmosphere at work, the team spirit, self -

management and the work environment are important 

ÅEnjoy the flexibility and the status which comes with running your 

own business and are happy with work -life balance 

ÅInterest in continued education and training, specifically in 

business and computer skills  

ÅMost consider income fair, and are able to support their families, 

afford more and occasionally even save money   

ÅSteady work flow is a major consideration as it is directly linked to 

their income 

ÅThe next step: to motivate members to actively seek out new 

clients and additional work so that they are becoming less 

dependent on the Township network
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September 2010

Key Metrics



A.S.B.

17

Voorspoe

d

Somila

5

Incubation

10

Sophumelela

10

Voorspoe

d

Somila

8
Saambou

10

Singalakha

7

Masizakh

e

Simun

ye

Sophumelela

11

A Growing Network of Cooperatives

ü Feb 09: 31 
members in 4 

cooperatives

ü Sept 10: 65 

members in 7 
cooperatives 

Membership 

base more 

than doubled 

over the last 

year.

Expansion of 

the network 

continues to 

be driven by 

the business 
needs.
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Gross income per cooperative

ü The co -operatives have received nearly R1.5 Mi worth of 

business from Township Patterns in the last fiscal year.
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Sophumelela

32%

V oorspoed

24%

Somila

9%

Saambou

10%

Singalakha

8%

M as izakhe

1%

Blackheath

7%

Incubation

9%

Sophum elela

23%

Voorspoed

20%

Som ila

11%

Saam bou

17%

Singalakha

8%

Masizakhe

8%

Blackheath

8%

Incubation

5%

ü Last fiscal year 

2/3 of the 

business went to 

the 3 established 

cooperatives. 

Revenue Distribution

FY2009-2010

FY2010-2011 to date

ü Despite the new 

work allocation 

process, younger 

cooperative still 

struggle to 

achieve higher 

production figures.  

ü Capacity and commitment were the key drivers for the allocation of 

work.
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Outlook
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Short-Medium Term Plans

Network:

ÅFurther gradual expansion behind the new product range from Township Patterns & PnP uniform project

Åformalising partnership with CPUT

Åcontinuing development of all aspects of training programme

ÅDeveloping existing co -ops

Åfocus on fledgling co -ops leadership/training

Åmove incubation towards registration

Åestablished complete CIS process, new clients

Team:

ÅRecruit GM

ÅFurther strengthen Board

ÅContinue to find alliances & partnerships with individuals & organisations

Fundraising:

ÅR200K by end of FY

Longer term goals remain the same:

ÅFind more clients for our established co -ops

ÅExpand nationally and beyond sewing

ÅConsultancy 

ÅSustainable fundraising strategy
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TOWNSHIP-ASB
Financial Summary

2009/2010



Audited

Forecast

o Income x3 from 2009 to 2011 

o 2009-2010: small operating loss / weak year-end 

position

o 2010-2011: cost growth under control

R -200.000 

R -

R 200.000 

R 400.000 

R 600.000 

R 800.000 

R 1.000.000 

R 1.200.000 

R 1.400.000 

2009 2010 2011

Revenue Costs Profit/ (Loss)

2009 R    400 584 R    315 624 R      84 960 

2010 R    813 846 R    818 703 R       -4 857 

2011 R 1 278 214 R    974 867 R    303 347 



Revenue summary

Donations Township Cooperatives Training

Patterns Recovery Other 

2009 R      231 745 R        19 543 R         9 002 R      140 295 

2010 R      425 850 R      157 247 R        76 861 R      153 888 

2011 R   1 056 221 R      137 145 R        46 647 R        38 201 

2009 2010 2011

INCA R      182 500 R      172 500 R                 -

PICK 'n PAY R                 - R      100 000 R                 -

J&J R                 - R        50 000 R      150 000 

SASIX R                 - R                 - R      688 676 

IAS R                 - R      101 200 R -

TENESOL R        46 680 R                 - R                 -

OTHER R        2 565 R         2 150 R      217 545 



Financial comments

o Afrique du Sud, Bidonvilles has raised its  financial 

credibility

ÅFinancials have been audited since 2001 with no 

issue

ÅSASIX funding proves our ability to attract new 

sponsors

ÅCash position has improved consistently

ÅPositive equity by 28/2/2011

ÅRegistration for tax-exemption underway

o Township Patterns to formalise its contract with 

Afrique du Sud, Bidonvilles (2% sales levy) 

ÅR280,000 funding since 2008
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Board of Directors


